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STRANGLED WITH A PERV PROF SPARED University lecturer walks free from jail despite
SCARF Son of admitting online sex chats with schoolkids as young as 13

Nigerian government
official murders £220-
an-hour escort weeks
after he arrived in the
UK to go to university

Robert Burns suffered from mental illness

HOPES SLASHED Poor kids less likely to win uni place over richest as
surging number of EU students get tax-payer funded loans
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DYSON UNI PLANS Sir James Dyson launches his own university to

XMAS BONKBOT FEST Christmas sex robot festival to be held at top tackle shortage of 200,000 UK engineers
London university
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Brexit revealed a new story.....
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What are Universities?

Proposition 4 - The
university's concern is
‘'useful knowledge', but
not merely with the
Immediately applicable
- a university is a
resource for an
unknown future.

Geoffrey Boulton
29 March 2009 University World News
Global Edition Issue 69



What is Integrated Reporting ?




What is an Integrated Report ?

An Integrated Report says who we are and where we are going.

“a concise communication about how an organisation’s strategy,
performance and prospects ...lead to the creation of value over
the short, medium and long term”.



.and why is it different ?

It looks at both style and substance.

The Integrated Reporting framework sets out a suite of
guiding principles and content elements that form the
backbone of an Integrated Report.

Furthermore, an Integrated Report should be a pleasure t?\{@'ﬁ
read.

And it is very different from what universities have done i..
the past.



Why integrated Reporting ?

An Integrated Report can become a useful tool
for a wider range of stakeholders
to gain a deeper understanding of a university’s

performance, plans, and prospects.



Our stakeholders

The University has a complex group of
stakeholders who are critical to its sustained
progress. Considerable resources are invested
each year to ensure that we engage with every
stakeholder group listed here to histen to and
mest their needs, manage their expectations
and delver our commitments to them.

LI
Giovarnment

The University
of Edinburgh



3 Fundamental Concepts

e

How Do You Define It?

* Value Creation

* The 6 Capitals

' COo-0-
l
* The Value Creation Process é_,o_,
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Financial Mission and vision Financial
Governanceg
Manufactured Manufactured
Risks and Strategy and A,
Intellectual opportunities resource allocation Intellectual

Business model

Human Human

Performance Outlook

N

Social and relationsh ;: Social and relationship

Natural Natural

EX'QI'DQ' environment

Value creation (preservation, diminution) over fime I




/ Guiding principles

e Strategic focus, Future orientation
* Connectivity

 Stakeholder relationships

* Materiality

* Conciseness

* Reliability & Completeness

* Consistency & Comparability




Content elements are driven by the Principals

* Organisational overview & external environment
* Governance

* Business model

* Risks & opportunities
 Strategy & resource allocation
* Performance

* Outlook

* Basis of presentation




Create value, Tell the story

But <IR= is far more than just a reporting framework. It helps a company:

create value — by better understanding and connecting the disparate sources
and drivers of long-term value to enable better strategy formulation, decision

making and implementation through their business model

tell the story — of how value is created more effectively, both internally and
externally, in a succinct way in order to win trust and secure reputation

by encouraging better relationships with investors, employees and

other stakeholders.

tomorrow’s
.......... . company in association with INTEGRATED REPORTING {IR>

Management Accounta



Live your story....

Deloitte’s Directors’ Guide to <IR>,

..integrated thinking is at the heart
of integrated reporting....

. it “challenges and enables companies to ‘live
their story’, rather than merely tell it.”

It is, in essence, the means for an
authentic presentation of the organization and how
it is creating value.
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Integrated Reporting mm) Integrated Thinking

integrated thinking is the
active consideration

by an organisation of

the relationships between its
various operating and
functional units

and the capitals

that the organisation integrated thinking leads to integrated
uses or affects. decision-making and actions that consider

the creation of value over the short,
medium and long-term




The story is about Value Creation....

Eng able to excel in telling your value creation story will therefore be an increasing
urce of competitive advantage - that’s the main conclusion we have drawn

CEOs must excel in bringing to life the story of how their business creates value - we
strongly believe that this matters for people within and beyond the business, whether
they are customers, suppliers, staff or investors. Doing this and doing it well will

unlock future value, enable business success and will also meet the needs of people,
planet and profit.

tomorrow’s
oenes COMPANY in association with  INTEGRATED REPORTING <IR>



Business and Universities have shared goals....

-Businesses are the engines of value creation. It is through their global footprint and
innovative capabilities that many of the challenges we face as a global society will be
addressed. And they do this in the context of an increasingly interdependent, volatile,
uncertain, complex and ambiguous business environment and one in which trust in

-businesses is low. [fusiresses-are not making, and seen to be making, a positive
contribution to the societies of which they are a part then they will lose trust and
value as a result.

tomorrow’s
............ . company in association with INTEGRATED REPORTING {IR>

Management Accounta



Corporates are getting the message....

“The fact of the matter is we live in a very
volatile world where businesses such as
Unilever face issues which need long-term
solutions.

It’s just natural that we should be thinking in
terms of the way that we

tell our story externally, and indeed

the way that we think internally,

in @ much more integrated, long-term
perspective.”

Susanne Stormer

Telling your corporate value creation story

Susanne Stormer, vice president, corporate sustainability at Novo Nordisk

Our motivation for adopting <IR> was the ability to send a clear message to
key audiences, investors and other stakeholders, of the way we do business
and deliver value. Our stated objective was for stakeholders to enhance their
valuation of the company.



<IR>Is gaining traction...




Senior management experiences — familiar?

CIMA and the AICPA found that senior leaders
are often struggling to make the right
decisions:

“The large majority find themselves battling
against

bureaucratic decision-making processes,
siloed and

short-term thinking,

breakdowns in trust and collaboration
inside the organization and

difficulties with translating ever-expanding
volumes of information into relevant
knowledge.”

However, the researchers also identified a
group of organizations that were

“using high-calibre decision making to

drive performance and

bottom-line results,

as well as making their organization

an attractive and stimulating environment for
talented people”.

These “Integrated Thinkers” were delivering
business performance that was consistently
above their industry peers.



Why is it essential to strategy?

It is therefore essential to the

development
of strategy and provides a valuable

connection to the board.



Integrated thinking
improves decision making...

74" 72"

of executives of executives
and and
of NEDs thought integrated of NEDs thought
thinking had improved integrated thinking had
decision-making at improved decision-
management level. making at board level.

Source: SAICA, Integrated Thinking: An exploratory survey, February 2015



<|R> enables integrated thinking
which supports reporting...

78" 68"

of executives of executives
and and
of NEDs thought inte grated of NEDs thought
reporting had been a integrated thinking had
driver towards achieving helped organizations to
integrated thinking. develop a more cohesive
approach to reporting
(such as systems,

intemal controls, regular
management review, etc).



Investors like it .....(think of your funders)

£ We need to be able to understand
the strategy to discuss it, so high

£ & We think Integrated Reporting

|can enhance the approach that E},’ﬂ}g,;”gaﬂie"ﬂﬂﬁf :;:hm
portfolio managers take. The key that what is reported is really
benefit is the way companies happening - are they living the
articulate their business models :3’::2 g’i n":ﬂ‘:_i r Eﬁi“mﬁfgse&
and link t.he inputs and outputs. the integrated thinkin ¢ behind
The best integrated reports focus the reporting evidenced in the
on the specifics. 77 conversations we are having with
Professor Christian Strenger, Board member, companies and we will need to do
Deutsche Asset Management. Joining the Dots: some more digging. 77

Decision making for a new era Roland Bosch, Sector lead: Financial Services,

Hermes Equity Ownership Services



800D STORIES COMPEL PEOPLE TO CHANGE

Stories demand Stories pique Storles bring Stories cause
an emotional and hold energy to the us to take
investment. interest, message, action.



Using <IR> to tell better stories
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THE END




THE END










What'’s your story?



'y
Tell me the facts and I’ll learn. Tell me the

truth and I'll believe. But tell me a story and

r’

it will live in heart forever.

Old Native American Proverb

Telling your stories......

Here are a few examples from Edinburgh’s annual report to get your started.....



To recruit and develop the
world’s most promising students

and most outstanding staft
and be a truly global university
benefiting soclety as a whole.




University of Edinburgh
Value Model

Research

Studant
company
formation

Patart and
licensing

Operational sustainability

Financial| sustainabi|ity



Environmental

We drive through leadership on
many emaronmental ‘hot topics'
including: better bullding design
in our campuses; research
through the Edinburgh Centre
for Climate Change Insfitute; a
new policy to screen out certain
companies involved in fossil fuel
exploration; and creating more
efficient means of generating
Energy.

Financial

The University must remain
operationally robust and
financially sustainable. We
provide employment for more
than 13,000 people and
invest heavily in the support
and development of our
students. We generate cash
flow to leverage funds from
government, donors and from
core academic institutions.

Societal

We educate future citizens and
leaders from across the world
and our Global Academies drive
engagement with Govemment
and key indmiduals. Our
research helps o solve global
challenges and address societal
and technological problems.



Our value model

The Unnersity of Edinburgh has an established
identity reflecting more than four centunes of
success in educating its undergraduate and
postgraduate students to high levels of attainment
and conducting leading edge research. The
Liniversity continues to contnbute to finding

ways of addressing and resohlving major global
challenges and in doing so creates value for
society making a positive net impact locally and
globally. We do this through our relationships with
key stakeholders and the careful management of
key societal, ervironmental and financial capital.
As well as fulfiling our statutory responsibiliies,
we manage and examine these capitals in order
to provide a lens through which we can further

assess and report the extent to which we are
creafing value.

The academic work of the University can be
summarised as the creation, dissemination
and curation of knowledge. It compnses three
interdependent sireams of actnty: teaching,
research and commercialisation.

The value demved from these activities is
expressed in our impact on societal needs and is
reflected in our reputation, research awards and
by student demand.



N/A  Periormance data not yet available 4 Increasing 4 Decreasing <=+ Maintaining

Red/amber/
strategic goal KPis clahys Targets green status
Excellence in Proportion of leavers achieving a successful Increase student satisfaction with academic and pastoral [G)
education outcome (degres, transfer or other award) support

Increase student satisfaction with opportunities and supportfor @)
developing graduate atiributes and employability
Excallence in Russell Group market share of research income + Increase average number of PhD students per member of ﬂ
researnch (spend) academic staff to at least 2.5
Increase score for the citations-based measure in the THE [G)
Woorld University Hankings to at least 94100
Excellence in Knowledge exchange metrics: number of + Achieve at least 200 public policy impacts per annum @
innovation disclosures, patents, licenses and new company

fomations

Increase economic impact, measured by GVA, by at least 8%




The University's approach is to minimise its exposure to reputational, compliance and financial nsk, while accepting and encouraging an increased degree
of nsk in pursuit of its mission and objectives. It recognises that its appetite for nsk varies according to the actvity undertaken. Acceptance of nsk is always
subject to ensuring that potential benefits and nisks are fully understood before developments are authorised, and that sensible measures to mitigate nsk are
established.

Our appetite for risk

Unaccepiable to take nsks Higher willmgness 1o take reks
Reputation L ® @ [ ® ® @ @ @
Compliance L . ® ® e e ® e ®
Finance ® e L] ® e ® ® ®
Research e ® ® ® ® . ]
Education and student experience e e ® L S ®
Knowiledge exchange ® @ e ® L e *
Intemational development [ e ® L e e ®
Major change activities . ./ e . ® ®
Environment and social responsibility L o L e L ® @
People and culture ® L L L L ® ®
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Operational review

The University of Edinburgh’s vision as a truly global university is to make a significant, sustainable
and socially responsible contribution to the world. We discover, develop and share knowledge as
a centre of academic excellence.



We are particularty proud of the University's Chancellor's Fellows - appointments
prestigious Chancellor's Fellows Scheme
which is aimed at early career academics who
have already begun to establish a reputation
for top-quality research. The Fellowships

help these individuals develop their research
to the highest intemational standards while

progressively fraining them in teaching and
student development skills. Fellowships are for
five years and subject to a successful end of
year three review. We expect that the majority of
Chancellor's Fellows will transition to an open-

ended lectureship.
2012 2013 2014 2015 2016

since the scheme began, Chancellor's Fellows have apphed for mare than 450 grants as Principal
Investigator (1), and more than three times this total as Co-Investigator (Co-l). Between them, they
have gained total grants of £31 million as Pl and £47 milion as Co-l. They have also secured £201

Social responsibility and sustainability

The Edinburgh Cenire for Carbon Innovation
(ECCI) was the 2016 winner in the collaboration
category of the Guardian Sustainable Business
Awards. The collaboration award is given fo
projects that break down traditional barmers

anr imuanbko covoral ratnore wodonn trcthar 1



TOWOIT. VYT LTHTVE UG U I SRS IS BT L LT iy
a student at the University of Edinburgh, from
applicant to graduate, should prepare students
for life beyond their studies and be the start of a
lifelong relationship with us.

We were therefore disappointed with the results

of the 2016 National Student Survey (NSS5)
which records final year undergraduate student

feedback on their expenence at LK higher
education institutions. The University's results for
overall satisfaction showed a drop from 84 per
cent to 80 per cent reversing the upward frend

from the previous year.

The student expenence is a core strategic
pronty for the University, and we have put strong

foundations in place to address the challenges
that tha MSS iHontthae (Mheor tho lact voaar vwea hauo
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Thank you!



